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MOSES Cont r a c t  Numbe r  68- W- 99- 002
Tas k Or de r  Numbe r :   003

STATEMENT OF WORK

1. Ti t l e :   RCRI S,  BRS a nd RCRAI nf o I nf or ma t i on Ma na ge me nt
Suppor t

2. Es t i mat e d Pe r i od of  Pe r f or manc e :   Fr om Oc t obe r  01,  2000
t hr ough Se pt e mbe r  30,  2001.

3. Ke y EPA Pe r s onne l

Ta s k Or de r  Pr oj e c t  Of f i c e r  ( TOPO)
Mi c ha e l  J .  Sha nnon
Of f i c e  of  Sol i d  Wa s t e ,  Communi c a t i ons ,  I nf or ma t i on a nd 
Re s our c e s  Ma na ge me nt  Di vi s i on
Ma i l  Code :   5305W
Fa x #:  703, 308- 7905
Phone  #:  703, 308- 7906
Ema i l :  SHANNON. MI KE@EPA. GOV

Al t e r na t e  Ta s k Or de r  Pr oj e c t  Of f i c e r  ( ATOPO)
Be ve r l y Al l e n
Of f i c e  of  Sol i d  Wa s t e ,  Communi c a t i ons ,  I nf or ma t i on a nd 

Re s our c e s  Ma na ge me nt  Di vi s i on
Ma i l  Code :   5305W
Fa x #:  703, 308- 7905
Phone  #:  703, 308- 7916
Ema i l  #:  ALLEN. BEVERLY@EPA. GOV

 Al t e r na t e  Ta s k Or de r  Pr oj e c t  Of f i c e r  ( ATOPO)
Di na  Vi l l a r i
Of f i c e  of  Sol i d  Wa s t e ,  Communi c a t i ons ,  I nf or ma t i on a nd 

Re s our c e s  Ma na ge me nt  Di vi s i on
Ma i l  Code :   5305W
Fa x #:  703, 308- 7905
Phone  #:  703, 308- 7912
Ema i l  #:  VI LLARI . DI NA@EPA. GOV

4. Bac kgr ound I nf or mat i on:
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a . Le ga l  Aut hor i t y:   Re s our c e  Cons e r va t i on a nd Re c ove r y 
Ac t  of  1976 a nd t he  Ha z a r dous  Wa s t e  a nd Sol i d  Wa s t e
Ame ndme nt s  of  1980 a nd 1984.

b. RCRA r e gul a t i ons  publ i s he d i n  Fe de r a l  Re gi s t e r  on
Fe br ua r y 26 a nd Ma y 19,  1980 a nd s ubs e que nt l y .

c . Li s t  of  a ppl i c a bl e  ba c kgr ound doc ume nt s :   None

d. Ba c kgr ound Na r r a t i ve :

The  Re s our c e  Cons e r va t i on a nd Re c ove r y I nf or ma t i on
Sys t e m ( RCRI S)  s uppor t s  t he  na t i ona l  RCRA pr ogr a m t o
pr ot e c t  publ i c  he a l t h  a nd t he  e nvi r onme nt  by r e qui r i ng
pr ope r  ma na ge me nt  of  ha z a r dous  wa s t e .   Unde r  t he
Re s our c e  Cons e r va t i on a nd Re c ove r y Ac t  of  1976 a nd i t s
a me ndme nt s  of  1980 a nd 1984 c a l l e d t he  Ha z a r dous  Wa s t e
a nd Sol i d  Wa s t e  Ame ndme nt s  ( HSWA) ,  t he  Envi r onme nt a l
Pr ot e c t i on Age nc y de ve l ope d s t a nda r ds  a nd pr oc e dur e s
t ha t  mus t  be  f ol l owe d by a nyone  who ge ne r a t e s ,
t r a ns por t s ,  t r e a t s ,  s t or e s ,  a nd/ or  di s pos e s  of
ha z a r dous  wa s t e .   The  i ni t i a l  RCRA r e gul a t i ons  we r e
publ i s he d i n  t he  Fe de r a l  Re gi s t e r  on Fe br ua r y 26 a nd
Ma y 19,  1980.

The  Of f i c e  of  Sol i d  Wa s t e  ( OSW)  ha s  r e s pons i bi l i t y  f or  
     t r a c ki ng t he  s t a t us  of  RCRA pe r mi t s  a nd e ve nt s

a s s oc i a t e d wi t h c l os ur e / pos t - c l os ur e  a nd c or r e c t i ve
a c t i on a c t i vi t i e s .   The  Of f i c e  of  Enf or c e me nt  a nd
Compl i a nc e  As s ur a nc e  ( OECA)  ha s  r e s pons i bi l i t y  f or
c ompl i a nc e  moni t or i ng,  e nf or c e me nt ,  i ns pe c t i on,  a nd
f i na nc i a l  da t a  i n  s uppor t  of  t he  RCRA ma nda t e s .   The
Re s our c e  Cons e r va t i on a nd Re c ove r y I nf or ma t i on Sys t e m
( RCRI S)  s uppor t s  t he  na t i ona l  RCRA pr ogr a m t o pr ot e c t
publ i c  he a l t h  a nd t he  e nvi r onme nt .  RCRI S a c c ommoda t e s
t he  ne e ds  of  bot h t he  St a t e s  a nd t he  EPA by a l l owi ng
f or  t he  c ol l e c t i on,  ma na ge me nt  a nd ma i nt e na nc e  of
ha z a r dous  wa s t e  i nf or ma t i on s ubmi t t e d t o  bot h s e c t or s
( St a t e  a nd Fe de r a l ) .   The  f i r s t  s e c t or  i s  known a s  t he
" i mpl e me nt e r "  doma i n whi c h a l l ows  f or  t he  t r a c ki ng a nd
ma na ge me nt  of  da t a  on a  da y- t o- da y ba s i s .   I t  i s  a t
t hi s  l e ve l  t ha t  a  St a t e  or  Re gi on ma y c ol l e c t  a nd
ma i nt a i n i nf or ma t i on s pe c i f i c  t o  t he i r  own ha z a r dous
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wa s t e  ma na ge me nt  pr ogr a m ne e ds .   The  s e c ond l e ve l  known
a s  t he  " ove r s i ght "  doma i n a l l ows  f or  t he  t r a c ki ng of
da t a  us e d f or  ove r s i ght  pur pos e s  i n  t he  Re gi ons  a nd
He a dqua r t e r s .   The  RCRI S Na t i ona l  Ove r s i ght  da t a ba s e  i s
t he  of f i c i a l  da t a  s our c e  f or  EPA He a dqua r t e r s  r e por t i ng
of  RCRA a c t i vi t i e s .

As  pa r t  of  t he  EPA' s  r e gul a t or y a c t i vi t y ,  t he  Age nc y i s
r e qui r e d t o  c ol l e c t  i nf or ma t i on on a  bi e nni a l  ba s i s
f r om ge ne r a t or s  of  ha z a r dous  wa s t e  a nd t r e a t me nt ,
s t or a ge  a nd di s pos a l  f a c i l i t i e s  a s  a  me a ns  of  r e por t i ng
t o Congr e s s  a nd t he  publ i c  t he  l oc a t i on,  qua nt i t i e s ,
a nd di s pos i t i on of  ha z a r dous  wa s t e s  a nd t o  a s s e s s  t he
e f f e c t i ve ne s s  of  e xi s t i ng r e gul a t i ons .  

Al t hough t he r e  a r e  St a t e - s pe c i f i c  r e gul a t i ons  gove r ni ng
s i t e s  i n t he  ge ne r a t i on,  t r ea t me nt ,  s t or a ge  a nd
di s pos a l  of  ha z a r dous  wa s t e ,  s i t e s  a r e  r e gul a t e d by t he
EPA a s  we l l .   I n  or de r  f or  t he  EPA t o de ve l op t he
r e por t  ma nda t e d by Congr e s s ,  s i t e - s pe c i f i c  i nf or ma t i on
on t he  ge ne r a t i on,  t r e a t me nt ,  s t or a ge  a nd di s pos a l  of
ha z a r dous  wa s t e  mus t  be  obt a i ne d.   Ana l ys i s  of  t hi s
i nf or ma t i on wi l l  a l s o he l p t he  EPA me a s ur e  na t i onwi de
pr ogr e s s  i n  i t s  mi s s i on t o  pr ot e c t  huma n he a l t h  a nd t he
e nvi r onme nt .   Thi s  i nf or ma t i on mus t  a l s o be  r e a di l y
a va i l a bl e  f or  us e  by t he  Re gi ons  t o  s uppor t  t he i r
a c t i vi t i e s  i n  e nf or c e me nt ,  pe r mi t t i ng a nd pr ogr a m
ma na ge me nt .  The  Bi e nni a l  Re por t i ng Sys t e m ( BRS)  i s  t he
c ur r e nt  me c ha ni s m ut i l i z e d by t he  EPA' s  Of f i c e  of  Sol i d
Wa s t e  t o  collect and report biennial data on hazardous
waste generation and management.

EPA and the States are working in partnership on a
strategic multi-year initiative to re-define and
support the information needs of the national RCRA
program.  This joint effort is described as the Waste
Information Needs (WIN) Initiative.  As part of the WIN
initiative, OSW’s current national information systems
(the Resource Conservation and Recovery Information
System - RCRIS; and the Biennial Report System - BRS)
are being archived and their data is being migrated to
the Internet-based technology architecture identified
for WIN.  The new national system is called RCRAInfo
and it will be implemented in the fourth quarter of 
2000.  RCRAInfo will provide web-based data entry and
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reporting software that is designed to be accessed
across the Internet using commonly available Web
browsers.  Application users are responsible for
obtaining a PC, Internet access and a current Web
browser.  All other software and hardware are provided
centrally by the application.

e . Ge ne r a l  Me t hodol ogy:

Me t hodol ogy Cons i de r a t i on:   Thi s  pr oj e c t  wi l l
be  pe r f or me d f ol l owi ng t he  OSWER' s  Sys t e m Li f e  Cyc l e
Ma na ge me nt  Gui da nc e  ( Di r e c t i ve  No.  9028. 00,  J ul y 29,
1988) .   I n  a ddi t i on,  OSW ha s  i n  pl a c e  f or ma l  Cha nge
Cont r ol  Pr oc e dur e s  i n  c onf or ma nc e  wi t h t he  l i f e  c yc l e
gui da nc e .   As  a ppr opr i a t e ,  t he s e  pr oc e dur e s  a r e  f ur t he r
di s c us s e d i n  Se c t i on 6,  St at e me nt  of  Wor k Re qui r e me nt s .

I de nt i f i c a t i on of  Sys t e ms  De ve l opme nt  Li f e - Cyc l e  St a ge :  
Al l  l i f e - c yc l e  s t a ge s .

f . Al l  t e r ms  of  t he  MOSES c ont r a c t  a r e  i n  f or c e  f or  t he  
wor k t o  be  pe r f or me d unde r  t hi s  t a s k or de r .   Thi s  Ta s k
Or de r  St a t e me nt  of  Wor k f a l l s  i nt o t he  s c ope  of  t he
Cont r a c t  St a t e me nt  of  Wor k ( Se c t i on C. 2 )  r e l a t e d t o ( a )
Se c t i on 3. 1 Sys t e ms  De ve l opme nt  Li f e  Cyc l e  Se r vi c e s  ( b)
Se c t i on 3. 2 Pr oj e c t  Ma na ge me nt  of  t he  Cont r a c t ;  a nd
Ma na ge me nt  a nd Ope r a t i on of  t he  Sys t e ms  De ve l opme nt
Li f e  Cyc l e  Envi r onme nt  a nd ( c )  Se c t i on 3. 3 Spe c i a l i z e d
a nd Ad Hoc  Se r vi c e s .   Spe c i f i c a l l y ,  a l l  s ubs e c t i ons  of
Se c t i ons  3. 1 a nd 3. 2 a ppl y.   The  f ol l owi ng s ubs e c t i ons
of  Se c t i on 3. 3 a ppl y:

o Subs e c t i on 3. 3. 2,  I nde pe nde nt  Ve r i f i c a t i on a nd 
Va l i da t i on Suppor t

o Subs e c t i on 3. 3. 5,  Da t a  Ma na ge me nt  Se r vi c e s

o Subs e c t i on 3. 3. 6,  Br i e f i ngs

o Subs e c t i on 3. 3. 7,  Ta s k Or de r  Cl os e  Out

g.   Whe r e  wor k i s  t o  be  pe r f or me d:   Sys t e ms  De ve l opme nt  
Ce nt e r ,  6565 Ar l i ngt on Bl vd. ,  Fa l l s  Chur c h,  Vi r gi ni a
22042- 3000.
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5. Pur pos e  and Sc ope :

Thi s  t a s k or de r  wi l l  pr ovi de  c ont r a c t or  s uppor t  f or  t he
de ve l opme nt  a nd ope r a t i ons  a nd ma i nt e na nc e  of  a l l  l i f e  c yc l e
a s pe c t s  of  i nf or ma t i on ma na ge me nt  s ys t e ms  r e l a t e d t o  t he
i nf or ma t i on r e qui r e me nt s  of  RCRA.   Thi s  i nc l ude s
r e qui r e me nt s ’  de f i ni t i on,  de s i gn,  de ve l opme nt ,  pr ogr a mmi ng,
t e s t i ng,  i mpl e me nt a t i on ma i nt e na nc e ,  doc ume nt a t i on,
t r a i ni ng,  a nd out r e a c h a nd us e r  s uppor t .

The s e  a c t i vi t i e s  ma y be  c onduc t e d us i ng pr oduc t i vi t y
e nha nc e me nt  me t hods  a nd t ool s  s uc h a s  c omput e r - a i de d s ys t e ms
e ngi ne e r i ng a nd t he  pr oduc t s  ma y be  de s i gne d a nd c ons t r uc t e d
on a  r a nge  of  pl a t f or ms  i nc l udi ng I nt e r ne t / I nt r a ne t - ba s e d
a ppl i c a t i ons  a nd a c c e s s  c a pa bi l i t i e s .

The  EPA pr oj e c t  t e a m wi l l  pr ovi de  t he  a ppr opr i a t e  ma t e r i a l s  
a nd doc ume nt s  a s  we l l  a s  i de nt i f y  t he  ne c e s s a r y pe r s ons  who
a r e  a c knowl e dge d a ut hor i t i e s  of  r e l a t e d s ys t e ms  ( s uc h a s
FI NDS)  i n  or de r  t o  c onduc t  t hi s  pr oj e c t .    

 
6 . St at e me nt  of  Wor k Re qui r e me nt s :

TASK 1 -  PROJECT PLAN DEVELOPMENT

SUBTASK 1.1 - INITIAL PROJECT PLAN DEVELOPMENT

DESCRIPTION:

Upon issuance of this Task Order, the contractor shall develop a
Project Plan, including technical approach, estimated resources,
staffing, deliverables, schedule, and cost estimate addressing
requirements of the Statement of Work (SOW).

Until issuance of a modification to this Task Order stating the
Government's acceptance of the Project Plan, and establishing the
ceiling price for the work ordered, the contractor shall not
proceed with any other work contained in the SOW.

Contractor development of the Project Plan shall be performed in
accordance with the procedures established for the Software
Engineering Process (SEP) Section 3.2 of the contract SOW, and
with procedures established in the current Task Order providing
for the general technical management and administration of the
Systems Development Center (SDC).
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DELIVERABLES

Project Plan

ACCEPTANCE CRITERIA

Reference Section 9

SUBTASK 1.2 - MAINTAIN THE PROJECT PLAN

DESCRIPTION:

The contractor shall update the project plan when requested by
the CO.  The project plan may be modified to accommodate new
requirements that arise during the term of the project.  These
requirements must fit within the scope of the Task Order and the
period of performance.  Minor deviations from the specifics of
the Project Plan that have been mutually agreed upon by the TOPO
and Technical Project Leader will be documented in the Change
Control Board (CCB) minutes in lieu of Project Plan
modifications.

DELIVERABLES

Updated Project Plan

ACCEPTANCE CRITERIA

Reference Section 9 

SUBTASK 1.3 REVISE PROJECT PLAN

DESCRIPTION:

In the event that the TOPO determines that the SOW for the Task
Order requires modification to:  (1) add or delete a task or
deliverable; (2) change the period of performance when crossing
fiscal years; or (3) increase or decrease the available resources
to support the effort, the revised SOW will be provided to the
contractor by the Contracting Officer, so that the approved
Project Plan can be modified to reflect the revised SOW.  As with
Subtask 1.1, contractor revision of the Project Plan shall
proceed in accordance with all approved SEP and SDC procedures.

DELIVERABLES

Revised Project Plan
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ACCEPTANCE CRITERIA

Reference Section 9 

TASK 2 - PROJECT MANAGEMENT

SUBTASK 2.1 - MANAGE THE Task Order

DESCRIPTION:

The contractor shall manage the Task Order Project Team, and
modify the approved Project Plan to reflect minor changes that do
not require Contracting Officer approval.

DELIVERABLES

Product Assurance Plan
Documentation of CCB Minutes
Monthly Technical and Financial Reports

ACCEPTANCE CRITERIA

Reference Section 9 

SUBTASK 2.2 - CLOSE-OUT OF THE Task Order

DESCRIPTION:

The contractor shall provide for the close-out of the Task Order
at the end of the period of performance.

SUBTASK 2.3 - TRANSITION

DESCRIPTION:

2.3 The work performed under this Task Order is vital to the
Government and must be continued without interruption.  Upon
contract expiration a successor, either the Government or another
contractor, may continue this work.  The contractor will provide
a transition plan for the transition of work to the EPA or
another contractor.  The transition plan which contains four
major sections, shall provide for a cooperative effort (between
the EPA and follow-on contractor), and shall include at a minimum
an inventory of documentation to be turned over to the EPA,
schedule of turnover, a description of parallel operation and
recognition of security issues that includes an updated list of
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contractors to be removed from all RACF groups, profiles, etc.
(if applicable).  Training support for the successor is
anticipated, and will be coordinated in advance by the TOPO.  The
contractor shall provide sufficient experienced personnel during
the transition period to ensure that the services called for by
this contract are maintained at the required level of
proficiency.

The contractor shall prepare a transition plan upon written
request of the TOPO.  The TOPO will review the plan and if the
plan is acceptable, forward it to the Contracting Officer for
approval.  The contractor shall not prepare a cost estimate or
any portion of the transition plan (including PA) until
notification is received from the Contracting Officer.

2.3.1 Documentation Task Order Inventory

The contractor shall conduct physical inventory of the project
and team libraries for systems documents, life cycle documents,
and other documentation (e.g., COBOL manuals, third party
software).  Reconcile inventoried documentation with that listed
in the SOW (if applicable).  Review the status of all products. 
Update the PA Deliverables Accountability Report.  Arrange for
the return of needed documentation and disposal of all unwanted
documentation.  Ascertain the format documentation will be
delivered in (e.g., hardcopy, softcopy, Lotus Notes, WordPerfect
(the latest standard version).

General: The contractor shall create an acceptance criteria
checklist that will be used to track the successful completion of
the transition of work to a successor. Establish with TOPO the
timing and schedule transfer (i.e., phase out or bulk transfer).

2.3.2 Transition of Security

The contractor shall conduct the following activities in the
Transition Plan:

Produce a Security Transition Plan.  Provide a list of mainframe
and/or UNIX accounts associated with the Task Order.  Provide the
names of the contractor employees with access to the
aforementioned mainframe and/or UNIX accounts.  Provide the names
of all contractor employees with access to Lotus Notes or
GroupWise system(s).  Document any additional security procedures
needed for or involved in applications (e.g., library accesses,
tables).  Ascertain which contractor staffs have EPA Headquarters
badges that must be returned.  Discuss security issues with EPA
SDC Information Security Officer.  Determine if debriefings on
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the Privacy Act information are appropriate for the Task Order.  

2.3.3 Training EPA and Designated Contractor

A major factor in the successful transition of the Task Order to
EPA and/or the designated contractor is training.  To facilitate
training, the contractor shall develop a Transition Plan which
shall include (at a minimum) a Training Plan identifying specific
training sessions, objectives, and curriculum.  Each session
should delineate what training will occur, and appropriate
documentation provided.

2.3.4 Management and Scheduling

The contractor shall review transition plan activities and
schedules based on the time available to conduct the transition. 
Review schedules to ensure that they reflect the transition dates
reflected in the SOW (if applicable); and monitor priorities and
schedules relative to the Transition Plan to identify potential
conflicts.  Notify the TOPO when conflicts are identified.

DELIVERABLES:

Transition Plan: Documentation, Security, Training and
Management.
Document Inventory and Disposal
Training Materials
Security Plan
Schedule of Transition Activities
Transition Results Report

ACCEPTANCE CRITERIA

Reference Section 9 

TASK 3  - SOFTWARE AND MAI NTENANCE

SUBTASK 3. 1 -  RCRI S

DESCRI PTI ON:

3. 1  The  c ont r a c t or  s ha l l  ma i nt a i n I mpl e me nt e r ,  Me r ge  a nd
Na t i ona l  Ove r s i ght  s of t wa r e  f or  RCRI S on t he  EPA Na t i ona l
Comput e r  Ce nt e r  ( NCC)  Ma i nf r a me .  RCRI S I mpl e me nt e r ,  Me r ge  a nd
Na t i ona l  Ove r s i ght  s of t wa r e  s ha l l  be  ma i nt a i ne d on t he  EPA
Ma i nf r a me  l oc a t e d i n  Re s e a r c h Tr i a ngl e  Pa r k ( RTP) ,  Nor t h Ca r ol i na
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or  ot he r  pl a t f or ms  a s  di r e c t e d by t he  EPA unde r  t hi s  t a s k or de r .  

o The  c ont r a c t or  s ha l l  a dhe r e  t o  e s t a bl i s he d RCRI S
c onf i gur a t i on ma na ge me nt  pol i c i e s  a nd pr oc e dur e s
i nc l udi ng us e  of  pr obl e m ma na ge me nt  t r a c ki ng t ool s .   
RCRI S Us e r  Suppor t  s ha l l  e nt e r  a l l  r e que s t s  f or
c ha nge s / e nha nc e me nt s  i nt o t he  de s i gna t e d pr obl e m
t r a c ki ng s ys t e m.   Al l  r e que s t s  f or  modi f i c a t i ons  t o t he
s of t wa r e  s ha l l  be  a s s i gne d a  t r a c ki ng numbe r  us i ng t he
a ppr ove d EPA ma i nf r a me  t r a c ki ng s ys t e m,  REMEDY.  The
i s s ue s  s ha l l  be  ve r i f i e d by RCRI S Us e r  Suppor t ,  a nd
r e vi e we d a nd a ppr ove d a c c or di ng t o  t he  RCRI S c ha nge
ma na ge me nt  pr oc e s s  f or  a s s i gnme nt  t o  t he  a ppr opr i a t e
c ha nge / e nha nc e me nt  c a t e gor y.  

o The  c ont r a c t or  s ha l l  ma i nt a i n I mpl e me nt e r ,  Me r ge ,  a nd
Na t i ona l  Ove r s i ght  s of t wa r e  a s  t he  r e s ul t  of  t he
f ol l owi ng:

- Pr obl e ms  r e por t e d by Us e r  c ommuni t y

The  Us e r  c ommuni t y wi l l  r e por t  pr obl e ms  by c a l l i ng
t he  800 hot l i ne  s uppor t e d by t he  c ont r a c t or  ( s e e
Ta s k 5) .  Al l  s of t wa r e  pr obl e ms  or  bugs  s ha l l  be
r e vi e we d a nd a ppr ove d f or  r e l e a s e  by t he  TOPO.   

- Pr oduc t i on pr obl e ms

The  c ont r a c t or  s ha l l  a na l yz e  a nd c or r e c t  pr obl e ms
t ha t  a r i s e  i n  t he  pr oduc t i on e nvi r onme nt s  t o
de t e r mi ne  why t he y oc c ur  a nd how t he y ma y be
r e s ol ve d.   The s e  pr obl e ms  ma y a r i s e  a s  t he  r e s ul t
of  ne w ve r s i ons  of  t he  ope r a t i ng s ys t e m s of t wa r e
or  da t a  ba s e  ma na ge me nt  s ys t e m s of t wa r e  ( FOCUS or
Ma i nf r a me  ope r a t i ng s ys t e m c ha nge s )  a nd
i nde pe nde nt  t e s t i ng,  f or  e xa mpl e .   The  c ont r a c t or
s ha l l  a l s o ke e p a br e a s t  of  ne w ve r s i ons  of
s of t wa r e  whi c h s uppor t  t he  RCRA s ys t e ms  i n  or de r
t o  a nt i c i pa t e  a nd a ddr e s s  pr obl e ms  be f or e  t he y
oc c ur .   Tha t  wa y,  a nt i c i pa t e d modi f i c a t i ons  t o
RCRI S s of t wa r e  t o  r e f l e c t  c ha nge s  i n  ope r a t i ng
s ys t e m or  da t a ba s e  s of t wa r e  c a n be  pl a nne d f or
s c he dul e d r e l e a s e s  i ns t e a d of  be i ng a  s ur pr i s e
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whi c h ma nda t e s  a n " e me r ge nc y"  r e l e a s e .

- Ne w r e gul a t or y or  us e r  r e qui r e me nt s

The  c ont r a c t or  s ha l l  be  r e s pons i bl e  f or
i mpl e me nt i ng c ha nge s  t o  RCRI S I mpl e me nt e r ,  Me r ge ,
a nd Na t i ona l  Ove r s i ght  s of t wa r e  a s  t he  r e s ul t  of
ne w r e gul a t or y r e qui r e me nt s ,  Age nc y r e qui r e me nt s
or  r e que s t s  f or  f unc t i ona l  i mpr ove me nt s  ma de  by
us e r s ,  us ua l l y  a s  pa r t  of  a n a ppr ove d r e l e a s e .  
Ne w r e gul a t or y or  us e r  r e que s t s  a nd ot he r  c ha nge s
t ha t  a r e  l ogge d i nt o t he  pr obl e m t r a c ki ng s ys t e m
f or  e nha nc e me nt s  whi c h e f f e c t  RCRI S f unc t i ona l i t y
s ha l l  onl y be  i mpl e me nt e d a f t e r  f or ma l  a ppr ova l  by
t he  EPA.   

o The  c ont r a c t or  s ha l l  pr ovi de  ba c kup s uppor t  f or  upda t e s
t o t he  na t i ona l  ove r s i ght  da t a ba s e ,  a s  de t e r mi ne d by
t he  TOPO.   The   c ont r a c t or  s ha l l  a l s o s uppor t  da t a ba s e
a dmi ni s t r a t i on t a s ks  whe n ne c e s s a r y a nd a s  r e l a t e d t o
t he  t e c hni c a l  a nd ope r a t i ona l  c ons i s t e nc y of  t he
na t i ona l  ove r s i ght  da t a ba s e .  

o The  c ont r a c t or  s ha l l  pr e pa r e  f or  e me r ge nc y s of t wa r e
r e l e a s e s  a s  r e qui r e d a nd r e que s t e d by t he  TOPO i n
wr i t i ng.

SUBTASK 3. 2 -  BRS

DESCRI PTI ON:

3. 2 The  c ont r a c t or  s ha l l  ma i nt a i n BRS i mpl e me nt e r  s of t wa r e  on
t he  I BM PC a nd Ma i nf r a me  a nd Na t i ona l  Ove r s i ght  Sof t wa r e  on t he
I BM Ma i nf r a me .  

o The  c ont r a c t or  s ha l l  a dhe r e  t o  e s t a bl i s he d BRS
c onf i gur a t i on ma na ge me nt  pol i c i e s  a nd pr oc e dur e s
i nc l udi ng us e  of  pr obl e m ma na ge me nt  t r a c ki ng t ool s .   
BRS Us e r  Suppor t  s ha l l  e nt e r  a l l  r e que s t s  f or
c ha nge s / e nha nc e me nt s  i nt o t he  de s i gna t e d pr obl e m
t r a c ki ng s ys t e m.   Al l  r e que s t s  f or  modi f i c a t i ons  t o t he
s of t wa r e  s ha l l  be  a s s i gne d a  t r a c ki ng numbe r  us i ng t he
a ppr ove d EPA ma i nf r a me  t r a c ki ng s ys t e m,  REMEDY.  The
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i s s ue s  s ha l l  be  ve r i f i e d by BRS Us e r  Suppor t ,  a nd
r e vi e we d a nd a ppr ove d a c c or di ng t o  t he  BRS c ha nge
ma na ge me nt  pr oc e s s  f or  a s s i gnme nt  t o  t he  a ppr opr i a t e
c ha nge / e nha nc e me nt  c a t e gor y.  

o The  BRS s of t wa r e  s ha l l  be  ma i nt a i ne d a s  r e qui r e d.  The
c ont r a c t or  s ha l l  be  r e s pons i bl e  f or  a na l yz i ng a nd
c or r e c t i ng pr obl e ms  t ha t  a r i s e  i n  t he  pr oduc t i on
e nvi r onme nt s  t o  de t e r mi ne  why t he y oc c ur  a nd how t he y
ma y be  r e s ol ve d.   The s e  pr obl e ms  ma y a r i s e  a s  t he
r e s ul t  of  ne w ve r s i ons  of  t he  ope r a t i ng s ys t e m s of t wa r e
or  da t a  ba s e  ma na ge me nt  s ys t e m s of t wa r e  ( FOCUS or
Ma i nf r a me  ope r a t i ng s ys t e m c ha nge s )  a nd i nde pe nde nt
t e s t i ng,  f or  e xa mpl e .    I t  s ha l l  be  r e pl a c e d by
s of t wa r e  f or  e a c h s ubs e que nt  bi e nni a l  r e por t i ng c yc l e .  
For  pr obl e ms  wi t h t he  s of t wa r e  t ha t  a r e  r e por t e d by t he
us e r  c ommuni t y t hr ough t he  pr obl e m ma na ge me nt  s ys t e m,
t he  c ont r a c t or  s ha l l  ma ke  ne c e s s a r y r e vi s i ons  a nd
di s t r i but e  i nt e r i m r e l e a s e s  on a n a s  ne c e s s a r y ba s i s  i n
or de r  t o  ke e p t he  s ys t e m ope r a t i ona l .

o For  BRS s of t wa r e  r e l e a s e s ,  t he  c ont r a c t or  s ha l l :

- Pr e pa r e  t e c hni c a l  s pe c i f i c a t i ons  f r om f unc t i ona l
r e qui r e me nt s  s pe c i f i c a t i ons  pr ovi de d by t he  TOPO
i n wr i t i ng.   Fi na l  t e c hni c a l  s pe c i f i c a t i ons  s ha l l
be  a ppr ove d by t he  TOPO i n wr i t i ng.

- Pr e pa r e  de t a i l e d I ns t a l l a t i on I ns t r uc t i ons  f or  PC
pl a t f or m f or  bot h r e gi ona l  a nd s t a t e  da t a ba s e
a dmi ni s t r a t or s .

- Pr e pa r e  Li s t  of  Sof t wa r e  Cha nge s  ( s umma r y of
f e a t ur e s )  whi c h pr ovi de s  a  s umma r y of  e a c h i t e m
i nc l ude d i n  t he  r e l e a s e .

- Ma ke  qua l i t y  c ont r ol l e d c opi e s  of  PC s of t wa r e  a nd
doc ume nt a t i on f or  e a c h r e l e a s e .   The  TOPO s ha l l
pr ovi de  t he  r e qui r e d qua nt i t i e s  of  s of t wa r e  a nd
doc ume nt a t i on f or  e a c h r e l e a s e .   The  TOPO,  i n
wr i t i ng,  s ha l l  pr ovi de  t he  c ur r e nt  ma i l i ng l i s t
f or  di s t r i but i on pr i or  t o  i s s ua nc e  of  t he  r e l e a s e .
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The  c ont r a c t or  s ha l l  de ve l op a nd i mpl e me nt  BRS Na t i ona l
Ove r s i ght  a nd Da t a ba s e  s of t wa r e  f or  t he  EPA' s  Ma i nf r a me
e nvi r onme nt  f or  e a c h bi e nni a l  r e por t i ng c yc l e .   The  c ont r a c t or
s ha l l :

o Pr e pa r e  t e c hni c a l  s pe c i f i c a t i ons  f r om f unc t i ona l
s pe c i f i c a t i ons  pr ovi de d by t he  TOPO i n wr i t i ng.   Fi na l
t e c hni c a l  s pe c i f i c a t i ons  s ha l l  be  a ppr ove d by t he  TOPO
i n wr i t i ng.

o De ve l op Dr a f t  Na t i ona l  Ove r s i ght  s of t wa r e  a nd da t a ba s e
ba s e d on gui da nc e  pr ovi de d by t he  TOPO i n wr i t i ng.  

o Pr oduc e  r e vi s e d s of t wa r e  a nd da t a ba s e  i n  a c c or da nc e
wi t h EPA r e vi e w of  Dr a f t  s of t wa r e .

o Pr oduc e  f i na l  Na t i ona l  Ove r s i ght  s of t wa r e  a nd da t a ba s e
a ppr ove d by t he  TOPO i n wr i t i ng.

o As s i s t  t he  EPA,  i f  di r e c t e d by t he  TOPO i n wr i t i ng,  i n
l oa di ng t he  bi e nni a l  r e por t  da t a  vi a  t he  Na t i ona l
Ove r s i ght  s of t wa r e  i nt o t he  Na t i ona l  Ove r s i ght  da t a
ba s e .

o Conduc t  pe r f or ma nc e  c he c ks  on t he  da t a  t o  e ns ur e  t ha t
a l l  da t a  a r e  t r a ns f e r r e d f r om t he  i mpl e me nt e r  t o  t he
ove r s i ght  da t a ba s e .

The  c ont r a c t or  s ha l l  ma ke  r e vi s i ons  t o  t he  BRS
I mpl e me nt e r / Ove r s i ght  Sof t wa r e  t o  r e f l e c t  a ny c ha nge s  i n  t he
bi e nni a l  r e por t i ng c yc l e  f or ms  a s  di r e c t e d by t he  TOPO i n
wr i t i ng.   The  Bi e nni a l  Re por t  f or ms  s ha l l  be  s uppl i e d t o  t he
c ont r a c t or  by t he  TOPO i n wr i t i ng.   The  e xi s t i ng BRS Sof t wa r e
s ha l l  s e r ve  a s  t he  ba s e l i ne  f or  t he  ne w r e por t i ng c yc l e .  
Modi f i c a t i ons  ne e de d a r e  l i ke l y t o  be  c a us e d by s uc h t hi ngs  a s :

o Re vi s i ons  t o  BRS f or ms  r e s ul t i ng f r om r e gul a t or y 
c ha nge s .

o Fe a t ur e s  a nd i mpr ove me nt s  r e que s t e d by us e r s  dur i ng t he
pr e vi ous  r e por t i ng c yc l e .

o I mpr ove d c r os s - s ys t e m c ompa r i s on r e por t i ng of  bi e nni a l
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r e por t i ng da t a  f r om e a c h c yc l e .

DELI VERABLES:

3. 1 The  c ont r a c t or  s ha l l  de l i ve r  t he  f ol l owi ng f or  e a c h RCRI S
s of t wa r e  r e l e a s e  l i s t e d be l ow:

C RCRI S Ma i nt e na nc e  Re l e a s e  Sof t wa r e .
I nc l ude s :

C RCRI S Ma i nf r a me  I mpl e me nt e r  a nd Ma i nf r a me  Na t i ona l
Ove r s i ght  Da t a  Ba s e  Admi ni s t r a t or  s of t wa r e .

C Sof t wa r e  I ns t a l l a t i on I ns t r uc t i ons .   
C Li s t  of  Sof t wa r e  Cha nge s  ( Summa r y of  Fe a t ur e s ) .

3 . 2 The  c ont r a c t or  s ha l l  de l i ve r  t he  f ol l owi ng f or  e a c h BRS
s of t wa r e  r e l e a s e  l i s t e d be l ow:

C BRS Ma i nt e na nc e  Re l e a s e  Sof t wa r e .  
C Suppor t  up t o  one  BRS ma i nt e na nc e  r e l e a s e .

ACCEPTANCE CRI TERI A:

The  c ont r a c t or  s ha l l  r e vi e w a nd c ompl e t e  a l l  RCRI S a nd BRS
r e que s t s  a s  s pe c i f i e d a bove  a nd s ha l l  a dhe r e  t o  a l l  OSWER Li f e
Cyc l e  Ma na ge me nt  Gui da nc e .

TASK 4 -  TESTI NG ( SOFTWARE AND DOCUMENTATI ON)

DESCRI PTI ON:

The  c ont r a c t or  s ha l l  pe r f or m f ul l  pr oduc t i on t e s t i ng f or
RCRI S a nd BRS a nd r e l a t e d Sys t e ms  t o  i nc l ude  uni t  a nd i nt e gr a t e d
t e s t i ng on a l l  s of t wa r e  a nd doc ume nt a t i on de ve l ope d/ pr oduc e d
unde r  t hi s  t a s k or de r  be f or e  de l i ve r i ng t he  s of t wa r e  a nd
doc ume nt a t i on t o  t he  EPA.   To a c c ompl i s h t hi s  t a s k,  t he
c ont r a c t or  s ha l l :

o Ma i nt a i n r e us a bl e  a nd a da pt a bl e  t e s t  da t a ba s e s  a nd t e s t
pr oc e dur e s  t o  s uppor t  uni t ,  i n t e gr a t i on a nd a c c e pt a nc e
t e s t i ng of  bot h s of t wa r e  a nd doc ume nt a t i on i n  e a c h
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s of t wa r e  r e l e a s e .

o Conduc t  c ompl e t e  s ys t e m uni t  t e s t i ng,

o Conduc t  c ompl e t e  s ys t e m i nt e gr a t e d t e s t i ng,

o Conduc t  c ompl e t e  s ys t e m a c c e pt a nc e  t e s t i ng,

o Conduc t  c ompl e t e  doc ume nt a t i on t e s t i ng f or  e a c h r e l e a s e
of  t he  s of t wa r e ,  a nd

o De ve l op s of t wa r e  a nd doc ume nt a t i on modi f i c a t i ons
r e qui r e d t o  c or r e c t  de f i c i e nc i e s / pr obl e ms  i de nt i f i e d
dur i ng t he  va r i ous  t e s t i ng pha s e s .   The  modi f i c a t i ons
mus t  be  c ompa r e d f or  c ons i s t e nc y t o  t he  f unc t i ona l
r e qui r e me nt s  be i ng t e s t e d.

The  c ont r a c t or  s ha l l  de vi s e  a  s t a nda r d a nd r e us a bl e  " t e s t "
f or  RCRI S a nd BRS t o e ns ur e  t ha t  c ha nge s  do not  a dve r s e l y a f f e c t
e nd us e r  f unc t i ona l i t y .   The  c ont r a c t or  s ha l l  ma i nt a i n r e us a bl e
a nd a da pt a bl e  t e s t  da t a ba s e s  a nd t e s t  pr oc e dur e s  t o  s uppor t  uni t ,
i nt e gr a t i on a nd a c c e pt a nc e  t e s t i ng of  bot h s of t wa r e  a nd 
doc ume nt a t i on i n  e a c h s of t wa r e  r e l e a s e .   

    Al l  a s pe c t s  of  RCRI S a nd BRS a nd r e l a t e d Sys t e ms  s ha l l  be
t hor oughl y t e s t e d ( i . e . ,  a l l  modul e s ,  c onve r s i on,  me r ge d
da t a ba s e s ,  i n s t a l l a t i on,  pa r a l l e l  ope r a t i ons ,  e xt r a c t  pr ogr a ms ,
e t c . )  i n  a  s e pa r a t e  non- pr oduc t i on t e s t  e nvi r onme nt .   At  bot h a
uni t  a nd i nt e gr a t e d l e ve l ,  t he  c ont r a c t or  s ha l l  de ve l op a
s t a nda r d t e s t i ng pr oc e dur e  whi c h i de nt i f i e s  da t a  r e l a t i ons hi ps .

As  pa r t  of  t he  s ys t e m a c c e pt a nc e  t e s t i ng f or  a l l  ma j or
r e l e a s e s ,  a l l  s ys t e m modi f i c a t i ons  a nd a l l  ma j or  s ys t e m modul e s
s ha l l  be  t e s t e d t hor oughl y us i ng e s t a bl i s he d t e s t  pr oc e dur e s  a nd
t e s t  da t a .   Te s t  da t a  s ha l l  t e s t  t he  r a nge  of  s of t wa r e  f unc t i ons ,
a nd s ha l l  i nc l ude  bot h va l i d  a nd i nva l i d  da t a .

For  RCRI S,  t he  t e s t i ng s ha l l  i nc l ude  a t  a  mi ni mum:
- da t a  e nt r y ( ( Si mul t a ne ous  Us e r  ( SU)  a nd non- SU) )
- St a t e  c yc l e  pr oc e s s i ng ( bot h e xt r a c t s  a nd me r ge ,

i nc l udi ng t r a ns l a t or  pr e - l oa d,  da t a  a s s e s s me nt  a nd
l oa d)

- Uni ve r s e  c a l c ul a t i ons
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- Ove r s i ght  da t a  l oa ds  a nd a l l  DBA f unc t i ons .

For  BRS,  t he  t e s t i ng s ha l l  i nc l ude  a t  a  mi ni mum:
- Da t a  e nt r y ( SU a nd non- SU)
- Ba s i c  a nd Adva nc e d Edi t or
- Da t a  Ext r a c t s  ( e di t e d a nd une di t e d)
- Da t a  Loa ds  ( e l e c t r oni c  r e por t e r  a nd da t a  t r a ns f e r )
- Wa s t e  f i l e  c onve r s i on
S Al l  ove r s i ght  DBA f unc t i ons

For  BRS,  t hi s  mus t  be  t e s t e d f or  bot h PC a nd ma i nf r a me
i mpl e me nt e r  s of t wa r e  a nd ove r s i ght  ma i nf r a me  s of t wa r e .

The  c ont r a c t or  s ha l l  t e s t  doc ume nt a t i on a ga i ns t  Sys t e ms
whe r e  a ppl i c a bl e  t o  e ns ur e  t ha t  doc ume nt a t i on a c c ur a t e l y r e f l e c t s
t he  s of t wa r e  f unc t i ons  c ont a i ne d wi t hi n a  r e l e a s e .   The
c ont r a c t or  s ha l l  i de nt i f y  a l l  di s c r e pa nc i e s  be t we e n s of t wa r e  a nd
doc ume nt a t i on i n  a  dr a f t  a nd f i na l  r e por t  t o  t he  TOPO.   An
a c c e pt a nc e  t e s t  r e por t  s ha l l  be  s ubmi t t e d t o  t he  TOPO 30 da ys
a f t e r  e a c h s c he dul e d r e l e a s e .   For  a n i nt e r i m/ ma i nt e na nc e  or
e me r ge nc y r e l e a s e ,  a n SDC PA Ac c e pt a nc e  Te s t  Ce r t i f i c a t i on
s t a t e me nt  s ha l l  be  s ubmi t t e d t o t he  TOPO pr i or  t o t he  r e l e a s e .

For  bot h RCRI S a nd BRS,  a ny s of t wa r e  a nd doc ume nt a t i on
c ha nge s  mus t  i nc l ude  t e s t i ng t o  e ns ur e  t ha t  t he  s of t wa r e  a nd
doc ume nt a t i on r e ma i n Y2K c ompl i a nt  a nd t ha t  t he  t e s t  r e por t s  mus t
i ndi c a t e  s a i d c ompl i a nc e .

DELI VERABLES:

Dr a f t  a nd f i na l  s of t wa r e  di s c r e pa nc y r e por t
Dr a f t  a nd f i na l  doc ume nt a t i on di s c r e pa nc y r e por t
Fi na l  s of t wa r e  c e r t i f i c a t i on/ r e l e a s e  r e por t  i n  t he  s t a nda r d 

SDC PA f or ma t
Fi na l  doc ume nt a t i on c e r t i f i c a t i on/ r e l e a s e  r e por t  i n t he

s t a nda r d SDC PA f or ma t

The  a bove  de l i ve r a bl e s  s ha l l  i de nt i f y  de t a i l e d t e s t i ng
pr oc e dur e s  ( s pe c i f yi ng wha t  wa s  t o  be  t e s t e d,  how i t  wa s  t o
be  t e s t e d,  a nd wha t  r e s ul t s  a r e  e xpe c t e d)  a nd t e s t i ng
r e s ul t s  ( s pe c i f yi ng wha t  r e s ul t s  we r e  obt a i ne d a nd a ny
di s c r e pa nc i e s  be t we e n e xpe c t a t i ons  a nd r e s ul t s ) .   Te s t i ng
pr oc e dur e s  s ha l l  i nc l ude  s pe c i f i c s  on whi c h f i l e s  or
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da t a ba s e s  we r e  e xpe c t e d f or  t e s t i ng.

Not e : Al l  de l i ve r a bl e s  mus t  c oi nc i de  wi t h s of t wa r e  
r e l e a s e  s c he dul e s  a s  de s c r i be d i n  Ta s k 3

ACCEPTANCE CRI TERI A:
 

The  c ont r a c t or  s ha l l  e ns ur e  t ha t  t he  s of t wa r e  a nd
doc ume nt a t i on a r e  t e s t e d a nd pr ove n t o  s a t i s f y t he  de t a i l e d RCRI S
a nd BRS f unc t i ona l  r e qui r e me nt s  a s  s pe c i f i e d by t he  TOPO i n
wr i t i ng,  a nd e a c h di s c r e pa nc y i s  doc ume nt e d i n  a  pr oduc t i on Te s t
I nc i de nt  Re por t  ( TI R) .

TASK 5 -  USER SUPPORT

DESCRI PTI ON:

The  c ont r a c t or  s ha l l  pr ovi de  c ombi ne d RCRI S a nd BRS a nd
r e l a t e d s ys t e m Us e r  Suppor t  s e r vi c e s ,  a s  r e qui r e d,  t o  t he  e nt i r e
us e r   c ommuni t y.   Thi s  c ommuni t y i s  de f i ne d t o  i nc l ude  t he
i mpl e me nt e r  l e ve l  us e r s  a t  EPA Re gi ona l  of f i c e s  a nd St a t e
a ge nc i e s ,  a s  we l l  a s  EPA s ys t e m ove r s i ght  us e r  a t  He a dqua r t e r s .  
The  s uppor t  i nc l ude s :   t he  t r a c ki ng of  a nd t he  pr ovi di ng of
f a c t ua l  a ns we r s  or  r e s pons e s  t o  Sys t e m ope r a t i ona l  que s t i ons  a nd
t o r e que s t s  f or  Sys t e m doc ume nt a t i on;  a nd t he  t r a c ki ng of
ope r a t i ons  a nd ma i nt e na nc e  i s s ue s  ( e . g . ,  bugs ) ,  s t r e a ml i ni ng
pr opos a l s  a nd i s s ue s  r e qui r i ng c ha nge s  t o  t he  RCRA Pr ogr a m or
Pr ogr a m Gui da nc e  r e por t e d by t he  us e r  c ommuni t y.   Ca l l s  of  a n
i nt e r pr e t a t i ve  na t ur e  or  ha vi ng Sys t e m i mpa c t  s uc h a s  a  r e que s t
f or  a  Sys t e m c ha nge  mus t  be  ha ndl e d i n  a c c or da nc e  wi t h t he
RCRI S/ BRS Cha nge  Ma na ge me nt  Pr oc e s s .   Ca l l s  a ddr e s s i ng RCRI S a nd
BRS s ys t e m s e c ur i t y  i nc l udi ng t hos e  r e qui r i ng RACF s e c ur i t y
a dmi ni s t r a t i on r e s pons e s  s ha l l  be  ha ndl e d i n  t he  c ha nge
ma na ge me nt  t r a c ki ng s ys t e m a nd a s  de s c r i be d i n  Ta s k 8.  The
c ont r a c t or  s ha l l  upda t e  a nd ma i nt a i n t he  Us e r  Suppor t  Pr oc e dur e s
Ma nua l .

The  c ont r a c t or  s ha l l  a ns we r  t he  phone  a s  f ol l ows  -
" J ohn/ Ma r y J one s  of  t he  RCRI S/ BRS Us e r  Suppor t ,  t he  c ont r a c t or
s t a f f . ”    Re que s t s  f or  a s s i s t a nc e  s ha l l  be  di r e c t e d t o  t he
c ont r a c t or  who s ha l l  ma i nt a i n a  t ol l - f r e e  hot l i ne  f r om 8: 00 a . m.
t o 6: 00 p. m.  ( Ea s t e r n St a nda r d or  Da yl i ght  Ti me ,  a s  a ppr opr i a t e ) ,
Monda y t hr ough Fr i da y ( e xc e pt  f e de r a l  hol i da ys ) .   Dur i ng non-
bus i ne s s  hour s  a nd f e de r a l  hol i da ys ,  i nc omi ng c a l l s  s ha l l  be
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r e c e i ve d by a n a ns we r i ng ma c hi ne / s e r vi c e .   The  a ns we r i ng ma c hi ne
me s s a ge  s ha l l  i ndi c a t e  t ha t  t he  c a l l  i s  be i ng r e c e i ve d by t he
c ont r a c t or  s t a f f  of  t he  RCRI S a nd BRS us e r  s uppor t  s t a f f .   The
me s s a ge  s ha l l  i ndi c a t e  wha t  a r e  t he  nor ma l  bus i ne s s  hour s  a nd
t ha t  a  r e s pons e  t o  t he  c a l l  wi l l  be  ma de  dur i ng bus i ne s s  hour s .

The  c ont r a c t or  s ha l l  a l s o be  r e s pons i bl e  f or  r e vi e wi ng bot h
t he  a ns we r i ng ma c hi ne / s e r vi c e  c a l l s  a nd a l l  RCRI S/ BRS Us e r
Suppor t  e l e c t r oni c  c ommuni c a t i ons  da i l y  by 8: 30 a . m.  f or  r e c e i pt
of  us e r  r e que s t s .   Upon r e c e i pt ,  a l l  r e que s t s ,  s ha l l  be  e nt e r e d
i n t he  c ha nge  ma na ge me nt  t r a c ki ng s ys t e m f or  a na l ys i s  a nd/ or
i mme di a t e  r e s ol ut i on.   Suppor t  s t a f f  s ha l l  a t t e mpt  t o dupl i c a t e
r e por t e d pr obl e ms  i mme di a t e l y upon r e c e i pt .   Eme r ge nc y pr obl e ms
s ha l l  be  r e s ponde d t o  wi t h a  c a l l  ba c k t o  t he  us e r  a s  s oon a s
pos s i bl e ,  a nd i f  pos s i bl e ,  wi t hi n t wo hour s .   Al l  ot he r  c a l l s ,
i nc l udi ng r e que s t s  f or  doc ume nt a t i on,  s ha l l  be  r e s ponde d t o  wi t h
a  c a l l  ba c k t o  t he  us e r  wi t hi n 24 hour s .   Ot he r  r e que s t s  s ha l l  be
a ddr e s s e d i n  or de r  of  r e c e i pt  a nd a s s i gne d t o  a  c ha nge  ma na ge me nt
s ys t e m c l a s s  f or  r e s ol ut i on.   Suppor t  s t a f f  s ha l l  ha ve  pr i ma r y
r e s pons i bi l i t y  f or  ma i nt a i ni ng a nd upda t i ng t he  c ha nge  ma na ge me nt
t r a c ki ng s ys t e m,  a nd c ont a c t i ng us e r s  wi t h a n upda t e  a nd
r e s ol ut i on s t a t us  of  a l l  r e por t e d i s s ue s .   

Pe r i odi c  s pe c i a l  r e por t s  f r om RCRI S,  BRS a nd RCRAI nf o ma y be
r e qui r e d.   The s e  ma y be  ne w r e por t s  or  s t a nda r d r e por t s .   The
r e por t  r e que s t s  wi l l  be  s ubmi t t e d t o  t he  c ont r a c t or  by t he  TOPO.
The  c ont r a c t or  s ha l l  a s s ume  t ha t  a ppr oxi ma t e l y 10 t o  20 r e por t s
pe r  mont h wi l l  be  r e que s t e d.

As  pa r t  of  t he  c ha nge  c ont r ol  pr oc e s s ,  t he  c ont r a c t or  s ha l l
pr ovi de  t he  EPA wi t h t he  f ol l owi ng s uppor t :

o ma i nt a i n t he  c ha nge  ma na ge me nt  t r a c ki ng s ys t e m r e c or ds
f or  r e c or di ng s ys t e m pr obl e ms  a nd us e r  r e que s t s  i n  t he
EPA a ppr ove d ma i nf r a me  t r a c ki ng s ys t e m ( Re me dy) ;

o bi we e kl y us e r  s uppor t  s t a t us  r e por t s  whi c h i nc l ude
i nf or ma t i on on out s t a ndi ng i s s ue s  a nd s t a t i s t i c a l  a nd
t r e nds  i nf or ma t i on.   The  c ont r a c t or  s ha l l  r e c e i ve  t he
r e qui r e me nt s  f or  t he  r e por t s  f r om t he  TOPO i n wr i t i ng;

Addi t i ona l l y ,  t he  c ont r a c t or  s ha l l  pr ovi de  RCRI S/ BRS
ma t e r i a l s ,  i nc l udi ng doc ume nt a t i on a nd s of t wa r e  di s ke t t e s ,  f or
di s t r i but i on t o  t he  us e r  c ommuni t y.   PC s of t wa r e  r e l e a s e
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di s ke t t e s  a nd a ny ne c e s s a r y doc ume nt a t i on s ha l l  be  c opi e d a nd
ma i l e d by t he  us e r  s uppor t  s t a f f .

The  c ont r a c t or  s ha l l  a s s i gn a  Us e r  Suppor t  s t a f f  ma na ge r
r e s pons i bl e  f or  ove r a l l  s uppor t  a c t i vi t i e s  a nd f or  r e gul a r
a t t e nda nc e  a t  t he  RCRI S a nd BRS bi we e kl y Conf i gur a t i on Cont r ol
Boa r d ( CCB) me e t i ngs .   The  us e r  s uppor t  s t a f f  ma na ge r  s ha l l  a l s o
pr ovi de  f or  i ni t i a l  a nd ongoi ng s t a f f  t r a i ni ng,  a s  ne e de d,  i n  a t
l e a s t  f our  ba s i c  a r e a s :

1) RCRA Or i e nt a t i on;
2) RCRI S/ BRS da t a ba s e / s of t wa r e ;
3) RCRI S/ BRS Cha nge  Ma na ge me nt  Pr oc e s s ;  a nd
4) RCRI S/ BRS Cha nge  Ma na ge me nt  Tr a c ki ng Sys t e m ( Re me dy) .

DELI VERABLES:

C Bi we e kl y RCRI S/ BRS c ha nge  ma na ge me nt  t r a c ki ng s ys t e m
s t a t i s t i c s  r e por t s  ( a s  de f i ne d by TOPO i n wr i t i ng) a t  CCB
Me e t i ngs ,  or  a s  r e que s t e d by TOPO i n wr i t i ng.

C Copi e s  of  de t a i l e d RCRI S/ BRS c ha nge  ma na ge me nt  t r a c ki ng
s ys t e m i s s ue s ,  a s  r e que s t e d by TOPO i n wr i t i ng.

C Sof t wa r e  di s ke t t e s  f or  us e r s ,  a s  r e que s t e d by TOPO i n
wr i t i ng.

C El e c t r oni c  ve r s i ons  ( c ur r e nt l y  Wor dPe r f e c t )  of  a l l  RCRI S/ BRS
doc ume nt a t i on f or  us e r s ,  a s  r e que s t e d by TOPO i n wr i t i ng.

C Ot he r  RCRI S/ BRS ma t e r i a l s  de ve l ope d by t he  c ont r a c t or ,  or
s uppl i e d by t he  EPA f or  us e r s ,  a s  r e que s t e d by TOPO i n
wr i t i ng.

C Pe r i odi c  s pe c i a l  da t a ba s e  r e por t s .   The  TOPO wi l l  obt a i n t he
r e por t s  by s ubmi t t i ng a  wr i t t e n r e que s t .   The  r e que s t s  ma y
r a nge  f r om 10 t o  20 pe r  mont h.

ACCEPTANCE CRI TERI A:

The  c ont r a c t or  s ha l l  ma i nt a i n t he  RCRI S/ BRS c ha nge
ma na ge me nt  pr oc e s s  a nd t r a c ki ng s ys t e m c ons i s t e nt  wi t h OSWER
Sys t e m Li f e  Cyc l e  Gui da nc e  c i t e d i n  Se c t i on 4e .   The  c ha nge
ma na ge me nt  t r a c ki ng s ys t e m s t a t i s t i c s  r e por t s  a nd i s s ue s  s ha l l
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a c c ur a t e l y de s c r i be  r e que s t e d c ha nge s  wi t h onl y mi nor
c l a r i f i c a t i on r e qui r e d on l e s s  t ha n t e n ( 10)  pe r c e nt  of  a l l
c ha nge  r e que s t s .   Al l  ma t e r i a l s  r e que s t e d by us e r  s ha l l  be
s uppl i e d e l e c t r oni c a l l y  or  ma i l e d wi t hi ng 24 bus i ne s s  hour s  of
t he  us e r  r e que s t .   Al l  s pe c i a l  da t a ba s e  r e por t s  s ha l l  be  s uppl i e d
t o t he  TOPO wi t h f i ve  ( 5)  bus i ne s s  da ys  of  t he  TOPO r e que s t .   Al l
i s s ue s  r e qui r i ng EPA r e vi e w mus t  be  f or wa r de d t o  t he  TOPO no
l a t e r  t ha n t he  ne xt  s c he dul e d CCB me e t i ng.

TASK 6 -  DOCUMENTATI ON

DESCRI PTI ON:

The  c ont r a c t or  s ha l l  e ns ur e  t ha t  a l l  RCRI S/ BRS doc ume nt a t i on
me e t s  OSWER Sys t e m Li f e  Cyc l e  Gui da nc e .   Al l  doc ume nt s  s ha l l  be
de l i ve r e d i n  dr a f t  f or ma t  f or  r e vi e w pur pos e s  pr i or  t o  f i na l
s ubmi s s i on.  The  c ont r a c t or  s ha l l  pr e pa r e  doc ume nt a t i on i n  t wo-
s i de d f or ma t .  

The  c ont r a c t or  s ha l l  de ve l op a nd/ or  ma i nt a i n f or  a l l  Ta s k 3
c ha nge s ,  a t  t he  wr i t t e n di r e c t i on of  t he  TOPO,  t he  doc ume nt s
l i s t e d be l ow:

RCRI S 
- Me r ge d Da t a  Ba s e  Admi ni s t r a t i on Gui de  
- Us e r  Gui de
- Da t a ba s e  St r uc t ur e  Cha r t s  ( i mpl e me nt e r  a nd ove r s i ght )  
- Re por t s  Li br a r y
-  Pr e - r e l e a s e  Fl a t  Fi l e  Spe c i f i c a t i ons  f or  Tr a ns l a t or s
- Tr a ns l a t or  Gui de
- Da t a  El e me nt  Di c t i ona r y
- Qui c k Re f e r e nc e  Gui de  f or  RCRI S Code s
- Na t i ona l  Ove r s i ght  Us e r  Gui de / Na t i ona l  Ove r s i ght  Gui de
- Fa c t  She e t s
- NTI S Doc ume nt a t i on 
- Fi e l d Te s t  Gui de

BRS
- Us e r  Gui de
- Da t a ba s e  St r uc t ur e  Cha r t s  ( i mpl e me nt e r  a nd ove r s i ght )
- Re por t s  Li br a r y  
- Tr a ns l a t or  Gui de
- Da t a  El e me nt  Di c t i ona r y  
- El e c t r oni c  Re por t i ng Gui de
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- Re por t i ng Da t a  Ba s e  Us e r  Gui de
- NTI S Doc ume nt a t i on

The  c ont r a c t or  s ha l l  de ve l op a nd ma i nt a i n ot he r  doc ume nt s ,  a t  t he
r e que s t  of  t he  TOPO,  i n  wr i t i ng.

DELI VERABLES:

The  c ont r a c t or  s ha l l  de l i ve r  doc ume nt s  i n  dr a f t  f or ma t  f or
r e vi e w.   The  c ont r a c t or  s ha l l  de l i ve r  f i na l  doc ume nt s  t o  t he  TOPO
i n a  mi ni mum of  one  ( 1)  c a me r a - r e a dy c opy a nd one  ( 1)  c opy.   The
c ont r a c t or ,  a t  t he  wr i t t e n r e que s t  of  t he  TOPO,  s ha l l  pr ovi de  a
c ompl e t e  doc ume nt  r e pl a c e me nt  or  c ha nge  pa ge s .   The  c ont r a c t or
s ha l l  a l s o de l i ve r  t o t he  TOPO a l l  f i na l  doc ume nt a t i on i n t he
f ol l owi ng e l e c t r oni c  f or ma t s :  ( 1)  t he  ve r s i on of  Wor dPe r f e c t  t ha t
i s  c ons i s t e nt  wi t h c ur r e nt  EPA s t a nda r ds  a nd ( 2)  I nt e r ne t  r e a dy
f or ma t  ( c ur r e nt l y  Adobe  Ac r oba t  PDF f i l e  f or ma t ) .   The  e l e c t r oni c
ve r s i on s ha l l  i nc l ude  bot h of  t he  f ol l owi ng:  a n e l e c t r oni c
ve r s i on of  c ha nge  pa ge s  ( i f  a ppl i c a bl e ) ;  a nd a  c ompl e t e
e l e c t r oni c  ve r s i on of  a l l  doc ume nt s  wi t h a l l  c ha nge  pa ge s
i nc or por a t e d i nt o t he  i ndi vi dua l  doc ume nt s .

C The  c ont r a c t or  s ha l l  de ve l op a nd/ or  ma i nt a i n a l l  RCRI S a nd
BRS doc ume nt a t i on l i s t e d a bove  i n  Ta s k 6.

C The  c ont r a c t or  s ha l l  t e s t  a l l  doc ume nt a t i on a s  i t  r e l a t e s  t o
c ur r e nt  a nd ne w s of t wa r e  ve r s i ons

C The  De l i ve r a bl e  s c he dul e  mus t  c oi nc i de  wi t h Ta s k 3 Sof t wa r e
r e l e a s e  s c he dul e s

The  doc ume nt a t i on de s c r i be d a bove  i n  t hi s  Ta s k a nd t he  ot he r
Ta s ks  of  t hi s  Or de r  s ha l l  be  pr ovi de d i n  “ I nt e r ne t  Re a dy”  f or ma t
f or  pos t i ng on t he  I nt e r ne t  by t he  Age nc y.  Spe c i f i c a l l y ,  t he
doc ume nt ( s )  woul d be  r e qui r e d t o  be  de l i ve r e d i n  Por t a bl e
Doc ume nt  For ma t  ( PDF) ,  HTML a nd/ or  ASCI I .   Doc ume nt s  t ha t  c ont a i n
gr a phs ,  c ha r t s ,  t a bl e ,  phot ogr a phs  or  a ny ot he r  e l e me nt s  t ha t
c a nnot  be  r e pr e s e nt e d i n  ASCI I  s ha l l  be  pr ovi de d i n  PDF or  HTML.  
Thi s  de t e r mi na t i on s ha l l  be  ma de  by t he  TOPO a nd i s  de pe nda nt  on
t he  na t ur e  of  t he  doc ume nt .   The  f i l e s  s ha l l  be  e di t e d a nd
pr oof e d t o  e ns ur e  s uc c e s s f ul  c onve r s i on of  t he  doc ume nt s .  The
TOPO s ha l l  not i f y  t he  c ont r a c t or  i n  a dva nc e  i f  a  de t e r mi na t i on i s
ma de  t o  us e  PDF,  HTML or  a not he r  f or ma t .
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For  e a c h s of t wa r e  r e l e a s e  i nc l ude d wi t h Ta s k 3,  c a me r a - r e a dy
doc ume nt a t i on a nd a l l  ne c e s s a r y ha r d a nd e l e c t r oni c  c opi e s  s ha l l
be  f ur ni s he d wi t h t he  r e l e a s e .  I nt e r ne t  r e a dy f i l e s  s ha l l  be
de l i ve r e d on or  be f or e  t he  s of t wa r e  r e l e a s e  da t e .

ACCEPTANCE CRI TERI A:

The  TOPO s ha l l  e s t a bl i s h t he  a c c e pt a nc e  c r i t e r i a  i n
a c c or da nc e  wi t h t he  RCRI S a nd BRS doc ume nt a t i on r e qui r e me nt s  a nd
i n c onf or ma nc e  wi t h OSWER Sys t e m Li f e  Cyc l e  Gui da nc e .

TASK 7 -  Mode l  Re vi e w and Enc yc l ope di a Manage me nt

The  c ont r a c t or  s ha l l  pr ovi de  e xpe r t i s e  i n  t he  I nf or ma t i on
Engi ne e r i ng Me t hodol ogy ( I EM) f or  i nde pe nde nt  mode l  r e vi e w of  t he
Wa s t e  I nf or ma t i on Ne e ds  ( WI N)  a nd RCRAI nf o Pr ogr a m Ar e a   Ana l ys e s
( PAA’ s )   mode l s .   The  c ont r a c t or  s ha l l  a s s ume  t ha t  a  mi ni mum of  2
a nd a  ma xi mum of  3  mode l s  wi l l  be  r e vi e we d a nd pr ovi de d t o  t he
c ont r a c t or  by J a nua r y 1,  2001.   The  c ont r a c t or  s ha l l  ma na ge  t he
I EM e nc yc l ope di a  f or  s uppor t  of  t he  WI N a nd RCRAI nf o wor k.

The  Cont r a c t or ,  s ha l l  a t t e nd me e t i ngs  wi t h t he  EPA Ta s k Or de r
Pr oj e c t  Of f i c e r ,  a s  de t e r mi ne d by t he  TOPO t o c ompl e t e  t hi s  t a s k.  

The  c ont r a c t or  s ha l l  pr e s e nt  a nd di s c us s  t he  r e s ul t s  of  t he
e nt i r e  r e vi e w wi t h t he  EPA TOPO.

SUBTASK 7. 1 Qual i t y As s ur anc e  Re vi e w

The  c ont r a c t or  s ha l l  r e vi e w t he   WI N a nd RCRAI nf o mode l s  a nd e a c h
PAA mode l  r e por t  f or  c ompl e t e ne s s  a s  t he  I nf or ma t i on Engi ne e r i ng
me t hodol ogy r e qui r e s  f or  t he  ne xt  pha s e  of  de s i gn a nd
de ve l opme nt .  

The  c ont r a c t or  s ha l l  a ddr e s s  t he  f ol l owi ng que s t i ons  i n  t he i r
r e vi e w of  t he  mode l s  a nd r e por t s :

Ha ve  a l l  t he  pr oc e s s e s ,  e nt i t y t ype s ,  a t t r i but e s  a nd 
r e l a t i ons hi ps  be e n f ound?

Doe s  t he  mode l  i nc l ude  pr oc e s s e s  t o  c r e a t e ,  de l e t e ,  upda t e
a nd r e f e r e nc e  e a c h e nt i t y  t ype ,  a t t r i but e  a nd r e l a t i ons hi p?  
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SUBTASK 7. 2 Cons i s t e nc y Re vi e w

The  c ont r a c t or  s ha l l  c he c k f or  c ons i s t e nc y t hr oughout  t he  ne w
( PAA)  mode l ,  t o  e va l ua t e  a nd ma p t he  PAA mode l  t o  t he  c ur r e nt
s ys t e m t o be  s ur e  t he  mode l  c a pt ur e s  t he  r e qui r e d da t a  ne e ds  of
t he  bus i ne s s :

• The  c ont r a c t or  s ha l l  c ompa r e  t he  ne w bus i ne s s  mode l
a ga i ns t  t he  c ur r e nt  s ys t e m by e mpl oyi ng t he  l i ke  obj e c t
c ompa r i s on

• Do t he  bus i ne s s  a c t i vi t i e s  ( e l e me nt a r y pr oc e s s )
i nvol ve d t he  us e  of  e ve r y e nt i t y  t ype ,  r e l a t i ons hi ps
a nd a t t r i but e s .  

• De t e r mi ne  whe t he r  t he  ne w mode l  c ont a i ns  a  pr oc e s s  f or
t he  f ol l owi ng pur pos e s :  c r e a t e ,  r e a d,  upda t e  or  de l e t e
e a c h e nt i t y  t ype  a s s oc i a t e  a nd di s a s s oc i a t e  e a c h
r e l a t i ons hi p,  c r e a t e  va l ue s  f or  a t t r i but e s .  

The  c ont r a c t or  s ha l l  pe r f or m c or r e c t ne s s  c he c ki ng t o  c onf i r m t ha t
t he  bus i ne s s  a r e a  mode l  a c c ur a t e l y r e pr e s e nt s  t he  pr ogr a m a r e a
a nd c onf or ms  t o  t he  r ul e s  a nd c onve nt i ons  of  I nf or ma t i on
Engi ne e r i ng.

• Ha ve  a t t r i but e s  be e n gr oupe d wi t h c or r e c t  e nt i t y  t ype s ?
Doe s  t he  mode l  e xc l ude  a l l  unne c e s s a r y e l e me nt s ?
Ar e  t he  i nf or ma t i on vi e ws  c ons i s t e nt  a c r os s  pr oc e s s e s ?

• Che c k f or  r e dunda nc y,  e . g . ,  unne c e s s a r y a t t r i but e s  a nd
r e l a t i ons hi ps ,  ove r l a ppi ng of  e nt i t y  t ype s  a nd
dupl i c a t e d pr oc e s s e s .

• Che c k t he  c ons i s t e nc y of  qua nt i t a t i ve  i nf or ma t i on
ga t he r e d a bout  obj e c t s  i n  t he  mode l  s uc h a s  s ubt ype
vol ume  a nd r e l a t i ons hi p c a r di na l i t y .

• Do a  s t r uc t ur e d wa l kt hr ough on t he  mode l  obj e c t s  a nd
a s k que s t i ons  or  ha ve  t he  PAA t e a m e xpl a i n t he  mode l ’ s
me a ni ng,  i nt e r pr e t a t i ons  a nd mode l  de c i s i ons .

SUBTASK 7. 3 Re por t s

The  c ont r a c t or  s ha l l  doc ume nt  t he  r e s ul t s ,  r e c omme nda t i ons ,
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obs e r va t i ons  a nd c onc e r ns  ba s e d on t he  r e vi e w a nd wa l kt hr ough.

The  c ont r a c t or  s ha l l  pr e s e nt  a nd di s c us s  r e s ul t s  of  t he  e nt i r e
r e vi e w.   I f  t he  r e c omme nda t i ons  r e qui r e  s ubs t a nt i a l  c ha nge s ,  t he
c ont r a c t or  ma y be  r e qui r e d t o  do a not he r  r e vi e w of  t he  mode l .

SUBTASK 7. 4 Enc yc l ope di a Manage me nt

The  c ont r a c t or  s ha l l  ma na ge me nt  t he  WI N/ RCRAI nf o I EM e nc yc l ope di a
f or  t he  de ve l opme nt  wor k a s s oc i a t e d wi t h WI N/ I nf o.   The  TOPO wi l l
pr ovi de  a c c e s s  t o  t he  a ppr opr i a t e  NTSD s e r ve r s  a nd da t a ba s e s  f or
t he  e nc yc l ope di a  ma na ge me nt .   The  c ont r a c t or  

DELI VERABLES:

DELI VERABLE 1: Af t e r  t he  r e vi e w of  t he   mode l  obj e c t s  a nd
r e por t s ,  c onduc t  a  s t r uc t ur e d wa l kt hr ough
wi t h t he  PAA t e a m by  Apr i l  30,   2001.

DELI VERABLE 2: Doc ume nt  t he  r e s ul t s  of  t he   mode l  r e vi e ws ,
r e c omme nda t i ons ,  obs e r va t i ons  a nd c onc e r ns
due  by  Ma y 31,   2001.

DELI VERABLE 3: A pr e s e nt a t i on a nd di s c us s i on of  t he  e nt i r e  
r e vi e w ( dr a f t  r e por t )  due  by  J une  30,  2001.

DELI VERABLE 4: I f  t he  r e c omme nda t i on r e qui r e s  s ubs t a nt i a l
mode l  c ha nge s ,  a not he r  r e vi e w of  t he  UI D a nd
WAM mode l s  a nd r e por t s  ma y be  r e qui r e d a l ong
wi t h doc ume nt i ng a nd pr e s e nt i ng t he  r e s ul t s
of  t he  f i na l  r e vi e w.

DELI VERABLE 5: A f i na l  r e por t  on t he  r e vi e w of  t he  UI D a nd
WAM mode l s  a nd r e por t s  due   J ul y 31,   2001.

DELI VERABLE 6: As s i s t  TOPO i n de ve l opi ng ma t e r i a l s  r e qui r e d
t o pr e pa r e  a  Br i e f i ng pa pe r  t o  t he  WI N
Exe c ut i ve  St e e r i ng Commi t t e e  on t he  s t a t us  of
t he   mode l s .   The  f or ma t  a nd c ont e nt  of  t he
Br i e f i ng ma t e r i a l  wi l l  be  i de nt i f i e d by TOPO.  

DELI VERABLE 7: De ve l op a  pr oc e dur e  f or  e nc yc l ope di a
ma na ge me nt  by Nove mbe r  1,  2000.  Ma na ge  t he
I EM e nc yc l ope di a  f or  t he  WI N/ RCRAI nf o pr oj e c t
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on a n ongoi ng ba s i s .  

ACCEPTANCE CRI TERI A:

The  c ont r a c t or  s ha l l  c ompl e t e  t he  qua l i t y  a s s ur a nc e  a nd
c ons i s t e nc y r e vi e ws  i n  a  c ompl e t e ,  a c c ur a t e  a nd t i me l y ma nne r .  
The  dr a f t  a nd f i na l  r e por t s  a nd br i e f i ng ma t e r i a l  s ha l l  be
c ompl e t e d wi t h no de l a ys .

TASK 8 -  CHANGE CONTROL

DESCRI PTI ON:

The  c ont r a c t or  s ha l l  de f i ne  a nd e xe c ut e  a  pr oc e s s  f or
e ns ur i ng t ha t  s of t wa r e  a nd doc ume nt a t i on c ha nge s  a r e  c ont r ol l e d
a nd a l l  pl a t f or ms  a r e  c ons i s t e nt .   The  c ont r a c t or  s ha l l  e ns ur e
t ha t  a l l  doc ume nt a t i on r e f l e c t s  s of t wa r e  c ha nge s .   The  c ont r a c t or
s ha l l  pr ovi de  t e c hni c a l  s uppor t  f or  l i br a r i a n t r a c ki ng
pr oc e dur e s ,  i nc l udi ng a ny ne c e s s a r y  t r a i ni ng ma t e r i a l s  a nd/ or
de mons t r a t i ons ,  a nd doc ume nt a t i on.   The  c ont r a c t or  s ha l l  pr ovi de
t he  Ta s k Or de r  Pr oj e c t  Of f i c e r  wi t h r e por t s  whi c h t r a c k a l l
a ut hor i z e d s ys t e m c ha nge s  f r om be gi nni ng t o  i mpl e me nt a t i on.   Wi t h
e a c h s of t wa r e  r e l e a s e ,  t he  c ont r a c t or  s ha l l  pr ovi de  t o  t he  TOPO,
a  c ompl e t e  Re l e a s e  pa c ka ge  whi c h s ha l l  i nc l ude :

- Summa r y of  s of t wa r e  a nd doc ume nt a t i on c ha nge s
- Doc ume nt a t i on a nd s of t wa r e  a l e r t s
- Tr a c ki ng Li br a r i a n a c t i vi t y  r e por t

Doc ume nt a t i on s ha l l  a l s o be  pr ovi de d on di s ke t t e s
e l e c t r oni c a l l y  i n  Wor dPe r f e c t  a nd i n  “ I nt e r ne t  Re a dy”  f or ma t
( c ur r e nt  EPA ve r s i ons ) .

DELI VERABLES:

Sof t wa r e  r e l e a s e  f i l e s  c ont a i ni ng a l l  s of t wa r e  a nd
doc ume nt a t i on c ha nge s

De l i ve r a bl e  s c he dul e s  s ha l l  c oi nc i de  wi t h t he  Ta s k 3
Sof t wa r e  r e l e a s e  s c he dul e

ACCEPTANCE CRI TERI A:

The  c ha nge  c ont r ol  pr oc e s s  s ha l l  be  c ons i s t e nt  wi t h SEI
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Le ve l  3  be s t  pr a c t i c e s .

7.   Re por t i ng Re qui r e me nt s :

I n  a ddi t i on t o  t he  Cont r a c t  St a nda r d Ta s k Or de r  Re por t s ,
Mont hl y wr i t t e n s t a t us  r e por t s  by Sys t e m ( RCRI S a nd BRS)  a nd
f unc t i ona l  a r e a  out l i ni ng t a s ks  c ompl e t e d,  de l i ve r a bl e  s t a t us  a nd
pe r c e nt a ge  of  a  mi l e s t one  me t  a r e  r e qui r e d.   For  e a c h t a s k,  t he
c ont r a c t or  s ha l l  r e por t  wor k pr ogr e s s ,  pr obl e ms  whi c h mi ght  c a us e
de l a ys  i n  me e t i ng de l i ve r a bl e  da t e s ,  pr opos e d s ol ut i ons  f or
a ddr e s s i ng pr obl e ms  t o  e ns ur e  t ha t  t he  de l i ve r a bl e  da t e s  c a n be
a c hi e ve d a nd pl a ns  f or  wor k a c t i vi t i e s  f or  t he  upc omi ng t wo
we e ks .   A mont hl y me e t i ng t o  r e vi e w a l l  r e por t s  s ha l l  be
s c he dul e d wi t h t he  Ta s k Or de r  Pr oj e c t  Of f i c e r .

The  c ont r a c t or  s ha l l  pr ovi de  t he  Ta s k Or de r  Pr oj e c t  Of f i c e r
wi t h a n i t e mi z e d l i s t  of  ODC' s .   Wi t h r e ga r d t o mont hl y i nvoi c e s
a nd l a bor  hour s ,  t he  c ont r a c t or  s ha l l  i ndi c a t e  t he  a c t ua l  pe r i od
i n whi c h wor k wa s  pe r f or me d.   I n  a ddi t i on,  f or  ODC' s  c opi e s  of
a l l  r e c e i pt s  f or  e qui pme nt  r e nt a l ,  t r a ve l ,  r e pr oduc t i on,  e t c . ,
s ha l l  be  i nc l ude d wi t h mont hl y f i na nc i a l  r e por t s  s o t ha t  t he  TOPO
ma y ve r i f y c ha r ge s .   Fi na nc i a l  r e por t i ng s ha l l  be  r e por t e d f or
t wo c a t e gor i e s ,  RCRI S a nd BRS.

8.   Ot he r  Re qui r e me nt s :

a.  Guidelines/Standards - From time to time the additional
following guidelines may be provided:

1. EPA ADP System Design and Development Guidance, 4
volumes and 2 supplements.

2. OSWER System Life Cycle Guidance.
3. IEMTM Handbooks.
4. EPA Common User Interface Standards (Draft).
5. EPA Information Technology Architecture Roadmap.
6. GIS Workstation Implementation Guidelines (August 1991)

(Draft).
7. EPA IRM Policy Manual.
8. NDPD Policy Manual.
9. ADABAS Policies, Procedures and Standards.
10. EPA Hardware and Software Standards.
11. Revised OMB Circular A-130, Appendix III
12. EPA Information Security Manual
13. NIST User Guide for Developing and Evaluating Security
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Plans for unclassified Federal Automated Information
Systems (DRAFT).

14.  EPA SDC Systems Engineering Environment 

b.   Di s t r i but i on a nd De l i ve r a bl e s  Re qui r e me nt :   Pl e a s e  r e f e r
t o  De l i ve r a bl e s  l i s t e d unde r  a ppr opr i a t e  Ta s ks .

c.  Security and Access(s):   Security requirements from
this project will be determined by the EPA TOPO.  Reference
Sections H.14 regarding the Treatment of Confidential
Business Information (EPAAR 1552.235.71) (April 1984). H15
regarding Treatment of Confidential Business Information
(TSCA) (EPAAR 1552.235-76) (APR 1996).  H16 Data Security
for Federal Insecticide, Fungicide, and Rodenticide Act
Confidential Business Information (EPAAR 1552.235-77) (APR
1996). If confidential information is accessed, the
contractor will protect from unauthorized disclosure all 
confidential information handled in the performance of this
project in accordance with (1) EPA policy and procedures
relating to confidential information, (2) the EPA security
plan for this project, and (3) the SDC security plan as it
relates to the handling of confidential information.

EPA defines all Agency information as sensitive.  Even if
the TOPO decides that no confidential information will be
assessed on this project, the contractor must ensure that
all Agency information in safeguarded during the performance
of this project in accordance with (1) EPA information
security policy and procedures, (2) the security plan for
this project, and (3) the SDC security plan as it relates to
protecting EPA information resources.

Electronic Data Interchange (EDI) files and data may be read
by contractor support staff with EPA controlling, monitoring
and limiting update and alter access.  Also, an IBM package,
Resource Access Control Facility (RACF), is used to protect
any mainframe files associated with this project.  The
contract shall request mainframe, and/or UNIX access from
the TOPO as required.  The contractor shall notify the TOPO
of any employee who has left the project.  This notification
is necessary so that the TOPO can cancel the employees
access to all data sets related to this project.  Failure to
do so may be regarded as a breach of (insert project name)
security if the TOPO is not notified by the last day of
employee's service.

CBI clearances may be required to access FIFRA data.   
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9.
ACCEPTANCE CRI TERI A

REQUI RED SERVI CE STANDARDS 

Ta s k  1
Sub t a s k 1 . 1Pr oj e c t  Pl a n

1 .   Me e t s  r e qu i r e me nt s  
2 .   Es t i ma t e  c e i l i ng  a c c e pt e d
3 .   Me e t s  Cl a us e  G. 1   

Ta s k  1
Sub t a s k 1 . 2 Upd a t e d Pl a n

1 .   Me e t s  r e qu i r e me nt s
2 .   Es t i ma t e d  c e i l i ng  a c c e pt e d
3 .   Me e t s  Cl a us e  G. 1

Ta s k  1
Sub t a s k 1 . 3 Re vi s e d Pl a n

1 .   Me e t  r e qu i r e me nt s
2 .   Es t i ma t e d  c e i l i ng  a c c e pt e d
3 .   Me e t s  Cl a us e  G. 1
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Ta s k  2
Subt a s k  2 . 1  Ma na ge  TO
Pr oduc t  As s ur a nc e

1 .   Addr e s s  ea c h  de l i ve r a b l e
2 .   Cl e a r l y  s t a t e s  r e v i e w s t e ps
3 .   Pr ov i de s  ade qua t e  r e v i e w t i me
4 .   De l i ve r a bl e s  ( doc ume nt a t i on ,  r e l e a s e s ,
de pl oyme nt  e t c . )  me e t  s p e c i f i c a t i ons ,  s y s t e ms
a r e  f u l l y  t e s t e d  f o r  oper a t i on ,  qua l i t y  o f
ou t pu t  i s  cons i s t e n t ,  s o f t wa r e  i s  f r e e  o f
s i gn i f i c a n t  s of t wa r e  ma l f unc t i ons )    

Ta s k  2  
Subt a s k  2 . 1
Doc ume nt a t i on  of  CCB

Ac c e pt e d  i f  t he y  c or r e c t l y  a nd  c ompl e t e l y
de s c r i be  t he  a c t i v i t i e s  r e c or de d  i n  t he  CCB
me e t i ngs  

Ta s k  2
Subt a s k  2 . 1
Mont h l y  Te c hni c a l  and
Fi na nc i a l  Re por t s

Ac c e pt e d  i f  t he y  me e t  t he  c on t r a c t
r e qu i r e me nt s

Ta s k  2
Subt a s k  2 . 2  Cl os e - Out ;
 

Ti me l y  and  a c c ur a t e  l i s t  o f  de l i ve r a b l e s  and
of  EPA pr ope r t y

Ta s k  2
Subt a s ks :  2 . 3  Tr a ns i t i on
Doc ume nt a t i on ,  Se c ur i t y ,
Tr a i n i ng  and  Ma na ge me nt .
Doc ume nt  I nve n t or y  and
Di s pos a l ;  Tr a i n i ng  Ma t e r i a l s ;
Se c ur i t y  Pl a n ,  Sc he dul e  o f
Tr a ns i t i on  Ac t i vi t i e s ,
Tr a ns i t i on  Re s u l t s  Re por t

Ac c ur a t e  i nve nt or y ,  t hor ough ,  c l e a r ,  we l l -
o r ga n i z e d  e f f e c t i ve  t r a ns i t i on  t o  EPA or
a not he r  con t r a c t or ,  s uc c e s s f u l  t r a ns i t i on  of
wor k  t o  t he  s uc c e e d i ng  con t r a c t or
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ACRONYMS

ATOPO -  Al t e r na t e  Ta s k  Or de r  Pr o j e c t  Of f i c e r
ADP -  Aut oma t e d  Da t a  Pr o c e s s i ng
ASCI I  -  Comput e r  Da t a  St a nda r ds
BRS -  Bi e nni a l  Re por t i ng  Sys t e m
CCB -  Cha nge  Cont r o l  Boa r d
CMB -  Conf i gur a t i on  Ma na ge me nt  Boa r d
CO -  Cont r a c t i ng  Of f i c e r
DBA -  Da t a  Ba s e  Admi ni s t r a t o r
DMMG -  De ve l opme nt  and  Ma i n t e na nc e  Me t hodol ogy  Gr oup  
EMAI L -  EPA El e c t r on i c  Ma i l
TOPO -  Ta s k  Or de r  Pr o j e c t  Of f i c e r
EDI  -  El e c t r on i c  Da t a  I n t e r c ha nge
EPA -  Envi r onme nt a l  Pr o t e c t i on  Age nc y
ETSD -  Ent e r pr i s e  Te c hnol ogy  Se r v i c e  Di v i s i on
FI NDS -  Fa c i l i t y  I nde x  Da t a  Sys t e m
FOCUS -  EPA a ppr ove d a pp l i c a t i on  s o f t wa r e
FOI A -  Fr e e dom of  I n f or ma t i on  Ac t
HTML -  Hype r  Te xt  Ma r kup  La ngua ge
LAN -  Loc a l  Ar e a  Ne t wor k
MOSES -  Mi s s i on  Or i e n t e d  Sys t e ms  Engi ne e r i ng  Sys t e m
NCC -  Na t i ona l  Comput e r  Ce nt e r
NO -  Na t i ona l  Ove r s i gh t
NTI S -  Na t i ona l  Te c hni c a l  I n f or ma t i on  Se r v i c e
ODC -  Ot he r  Di r e c t  Cos t s
OSW -  Of f i c e  of  So l i d  Wa s t e
OSWER -  Of f i c e  o f  So l i d  Wa s t e  and  Eme r ge nc y  Re s pons e
PAA -  Pr ogr a m Ar e a  Ana l ys i s
PC -  Pe r s ona l  Comput e r
PDF -  Por t a b l e  Da t a  Fi l e s
PO -  Pr o j e c t  Of f i c e r
RACF -  Re s o ur c e  Ac c e s s  Cont r o l  Fa c i l i t y
RCRA -  Re s o ur c e  Cons e r va t i on  a nd  Re c ove r y  Ac t
RCRI S -  Re s our c e  Cons e r va t i on  Re c ove r y  I n f or ma t i on  Sys t e m
RCS -  Re que s t  f o r  Cont r a c t or  Se r v i c e s
RTP -  Re s e a r c h  Tr i a ng l e  Pa r k
SDC -  Sys t e ms  De ve l opme nt  Ce nt e r
SOW -  St a t e me nt  o f  Wor k
SU -  Si mul t a ne ous  Us e r
TI R -  Te s t  I nc i de n t  Re por t  
TOPO -  Ta s k  Or de r  Pr o j e c t  Of f i c e r
UI D -  Uni ve r s e  I de n t i f i c a t i on
WAM -  Wa s t e  Ac t i v i t y  Moni t o r i ng
WI N -  Wa s t e  I n f or ma t i on  Ne e ds

f : \ mos e s I I \ s ow00b. wpd
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